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C.B.C.S (Second Semester)
EXAMINATION, MAY-JUNE, 2022

MANAGEMENT
(Management Concept and Process)

Time : Three Hours] [Maximum Marks : 80

Note : Attempt any five questions. All questions carry
equal marks.

1. What do you understand by the term management? What
are the functions of management? Discuss management
as a process.

2. Briefly describe the principles of management given by
Henry Fayol.

3. Define planning. Differentiate between strategic and
operational planning.

4. What do you mean by decision-making? Discuss various
techniques of decision making?
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5. What is an organisation? What are the various types of
organisation?

6. Define controlling. What are the characteristics of
controlling?

7. What is decentralization? What are the advantages and
disadvantages of decentralization?

8. What do you understand by direction? Explain the
principles of directing.


